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GGM’s
All IRCTC Zones

Sub:- Two Packet System of Tendering — System Improvement.
Ref:- Railway Board letter no. 94/CE-I/CT/4 (pt-17) dated 20.02.2020.

As per referred letter above, Railway Board has issued guidelines regarding system
Improvement in Two packet system of Tendering. Therefore, the Copy of above Letter is
enclosed herewith, for implementation and information.

DA: As above OZ,'
mjeev Misra
GGM/Procurement
Copy to:-

e PS to CMD- for kind Information.
e AGM/IT — for uploading on IRCTC portal
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HRE T (deemmenﬁ: of India)
Yor HI19" (Ministry of Railways)
Yo 912 (Railway Board)
I
No. 94/CE-I/CT/4 (pt-17) New Delhi, dated | 20.62.2020

As per list attached

Sub: Two Packet System of Tendering — System Improvement

To bring more transparency in two packet system of tendering,

 Board (ME, FC) has decided as follows:

In case a bidder, after expiry of closing time of submission of bids,
withdraws his offer or when bids are already opened does not extend validity of his
offer after expiry of same of in case of EPC tenders does not submit physica!
documents like Power of Attorney/ Joint Bidding Agreement etc; required to be
submitted before opening of bids; the technical bid of such bidder shall also be
opened / evaluated by the tender committee. However, the finandial bids of only
technically qualified bidders (including bidder who has withdrawn his offer or has
not extended validity of his offer after expiry of same or in casg of EPC tenders
has not submitted above documents, but otherwise technically g alifies) shall te
opened.

Further, after opening of financial bids, in case tender committee is of the
view that the tender would have been-@ varded to that technically qualified bidder
had that bidder not withdrawn his offer / extended validity of his|offer after expiry
of the same / submitted above physical.documents in case of EPC tenders, a8 the
case may be; the tender should be discharged. = |

This issues with the concurrence of Finance Directorate of the Ministry of

Railways. f ‘ . .
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No. 94/CE-1/CT/4 (pt -17) ' New Delhi, dated 20.02.2020

‘Copy forwarded for information to:

(i~ PFAs, All Indian Railways.

7ii) The Dy. Comptroller and Auditor General of India (Railways), Room Ne.
224, Rail Bhawan, New Delhi B e
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